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ABSTRACT 
 

This study examines the relationship between corporate social responsibility (CSR) and 

corporate financial performance (CFP) of Dole Phils., Inc.  Data were culled from the audited 

financial statements of the company for the last seven years (2004-2010). CSR is measured using 

quantitative aspect of corporate philanthropy while CFP is measured by looking at the 

company’s return on Equity (ROE) using the DuPont Framework Model.  The DuPont 

Framework breaks down the ROE into three components: profitability, efficiency and leverage.  

Correlating CSR and CFP using Pearson’s correlation coefficient, results show that only 

financial leverage has a significant positive correlation with one CSR initiative, specifically 

environmental concern. 
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INTRODUCTION 

 

Corporate Social Responsibility (CSR) is the perennial subject of debate and concern by 

several scholars and businesspeople alike, peaking around the turn of the 1990’s. Much of the 

attention on the subject has metamorphosed into a dynamic arena of ideas, principles, theories 

that in turn, has translated to socially responsible actions taken by corporations in their exercise 

of good corporate citizenship.  

The forces behind the evolution of CSR may be traced to several developments involving 

the society at large and immediate environment where it exists and operates on. Those said 

forces touches upon the issues relevant to the phenomena of the modern economy and their 

consequences for individuals, societies and organization together with the growing customer 

demands for accountability and transparency. Today, investors are not only looking at financial 

portfolios but also the ways by which a company fulfils its social responsibility (Beurden & 

Gossling, 2008). Views by Friedman in the 1970’s stating that manager’s only responsibility was 

to increase shareholders’ wealth, despite being still widely accepted, maybe categorized as 

classical as more and more corporations have already made a step beyond their profitability goal.  

 Firms may indeed have resources to address social issues and needs that are typically the 

role brought down on governments but the question still remains: is this the appropriate role for 
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business in society? This is but one example of a normative question on the matter but a bigger 

picture is to be recognized. Researchers are more interested in the interaction between firms and 

stakeholders, dealt by questions such as ―When firms expand their activities beyond those 

associated with the direct stakeholder relationship, what is the effect on the economic viability 

that created the wealth of the firm?‖ (Hillman, 2001) Scholars argue, if the rise of economic 

success achieved by firms creates larger social expectations, can firms still respond to these 

pressures and continue being profitable at the same time? Such line of inquiry has shifted the 

attention on the relationship of Corporate Financial Performance (CFP) and Corporate Social 

Performance (CSP) which has also been the focus of many scholars since the 1990’s (Scholtens, 

2008) who are after the exploration of the said relationship, finding out the true nature between 

the two variables. As Van der Laan et al (2007) states, the relationship between corporate social 

and financial performance cannot be considered separate from analysis of how corporations 

interact with different stakeholder groups. 

In this paper, the author has undertaken an attempt to contribute to the pool of knowledge 

on the said relationship by exploring the CSR practices undertaken by Dole Philippines, Inc. and 

its effect on Return on Equity (ROE). The selection of a firm that belongs to the food and 

plantation industry was primarily due to the growing condition that today’s consumers are 

getting more and more concerned on how food companies behave and how socially responsible 

they are. This is borne out of several global phenomena in the said industry such as the 

globalisation of the food supply chain and the use of genetically modified ingredients as 

researchers Lamberti and Lettieri (2008) state in their case study of Italian baby food producers. 

DOLE Philippines, Inc., being one of the country’s largest producers and most visible brand of 

export bananas and other food and beverage makes it a perfect specimen under the CSP-CFP 

relationship examination lens.  

The study will be done through a quantitative analysis by looking at the company’s 

Return on Equity for the last seven years. ROE is the single measure that summarizes the 

financial health of a company. By using the DuPont framework which breaks down the ROE into 

three components namely Profitability, Efficiency and Leverage, it will provide a systematic 

approach to identify general factors causing any changes in the ROE.  

 

Research Problem 

The major problems posed in this study are: 

 What are the different CSR activities undertaken by Dole Phils., Inc.for the period 2004 

to 2010? 

 What is the trend of Dole Phils, Inc. financial performance for the last seven years? 

 Is there a significant correlation between CSR and CFP of Dole Phils, Inc.? 

 Did the CSR initiatives reflect on the company’s bottom line? 

 

Research Objectives 

 

 This study aims primarily to correlate the CSR and CFP of Dole Phils, Inc. 
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 Specifically, this research aims to: 

1. Describe the different CSR activities undertaken by the company and the related costs 

incurred for the period 2004 to 2010. 

2. Describe the company’s CFP measured in terms of Return on Equity (ROE) for the 

period 2004 to 2010 using DuPont analysis.  

3. Correlate the company’s CSR and CFP. 

4. Determine whether spending for CSR initiatives reflects to the company’s bottom line. 

 

Significance of the Study 

Behaving in a socially responsible manner is increasingly seen as essential to the long-

term survival of companies.  An international survey conducted by PricewaterhouseCoopers in 

early 2002 found that nearly 70% of the global chief executives believed that addressing 

corporate social responsibility was vital to the company’s profitability. 

In the light of the given scenario, the results of this study will therefore contribute 

towards: 

1. Providing the companies, particularly food manufacturing companies’ additional inputs 

in   their evaluation of whether the vision-mission of the company was achieved. 

2. Providing management updated data which can serve as inputs when making socially 

responsible investment. 

3. Affording the lawmakers additional information which could serve as basis for amending 

or legislating new laws to protect the environment, the workforce and local communities. 

4. Adding to the pool of knowledge of CSR-CFP link phenomenon and as a source of 

reference for further studies. 

 

Scope and Limitations 

The data gathered to achieve the research objectives of this study are limited to the 

audited financial statements of the company for the last seven years (2004-2010). These years 

were chosen because it was in the year 2005 when Dole Phils, Inc. started to adopt International 

Financial Reporting Standards (IFRS) in the preparation and reporting of their financial 

statements.   But because of the carry over effect of the financial statements of 2004 to 2005, the 

author decides to make use of year 2004 as the starting point of the study until year 2010, which 

is the latest audited financial statement available. These audited financial statements have 

accompanying notes which are an integral part of the statements.  The accompanying notes serve 

to explain, clarify, and expand upon the figures presented in the financial statements, and provide 

some additional information as well which includes CSR disclosures. 

CSR activities taken from the notes to the financial statements covers the following areas:  

employees’ welfare, environmental concern, compliance with laws and customers’ satisfaction. 

Employees’ welfare includes employee benefits and personnel expenses, and retirement benefit 

costs. Environmental concern covers growers’ advances and cropping methodology.  

Compliance with laws includes payment of taxes and licences, and good manufacturing practices 

compliance expenses and lastly quality of product for customers’ satisfaction.  

This study uses Corporate Philanthropy Model (Fauzi, 2003) which is a quantitative 
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measure of company’s philanthropy which answers the question, ―How much the company spent 

for CSR activities?‖ is used to measure CSR. On the other spectrum, CFP is measured using the 

DuPont Framework Model.   

 

REVIEW OF RELATED LITERATURE 

Defining Corporate Social Responsibility 

Corporate social responsibility is a very broad construct. Several definitions have been 

brought into light, thanks to the dynamism of development and enrichment on the subject at 

hand. On a very basic yet broad note, it has been said that CSR looks at how firms treat their 

stakeholders, both primary or private and secondary or public (Neal, 2008). It remains as a 

concept that is open to numerous interpretations, hence the first problem that arises when it is 

discussed: ambiguity. Academics and practitioners have been striving to establish an agreed-

upon definition of this concept for 30 years (Carroll, 1991).  

One definition raised by Davis and Blomstrom (1975) states that Social Responsibility is 

the managerial obligation to take action to protect and improve both the welfare of society as a 

whole and the interest of organizations.  It captures essential ideas yet the terms obligation, 

welfare of society and interest of organizations are very encompassing. The difficulties 

experienced in defining corporate social responsibility may be ascribed to the term social as it is 

broad, inclusive and ambiguous (Clarkson, 1995).  

McGee (1998) makes the distinction among the plethora of definitions by arranging them 

on a continuum ranging from a purely economic focus to a more socially proactive stance. On 

one end are proponents who state that making as much money for their shareholders as possible 

is the only social responsibility that a company has as echoed by Friedman (1970) in his view on 

corporations and profitability. On the other hand, away from the economic continuum are views 

that extend to consideration and response to social benefits along with the traditional economic 

gains which a firm seeks as evidenced by Gossling and Vocht (1998), framing CSR as the 

obligation of organizations to be accountable for their environment and for their stakeholders in a 

manner that goes beyond mere financial aspects. 

In 1971, the Committee for Economic Development used a model of ―three concentric 

circles‖ in presenting the idea of CSR. Inside the inner circle were basic economic functions of a 

firm including being profitable, generating jobs and production of goods and services. The 

intermediate circle presents these economic functions performed in an awareness of changing 

social and environmental conditions. Finally, the outermost circle includes society’s other 

responsibilities and needs that serve as opportunities for firms to become more socially involved. 

Different Views on CSR 

In conjunction of the further development of CSR, including the efforts on arriving at a 

clearer and more operational definition of CSR and the notion on social responsiveness, different 

scholars have also managed to create new ideas on the subject at hand. They have synthesized 

their ideas into models, analyses, philosophies and different views that help CSR further evolve 

in the realm of business. 

Hay (1976) pictured social responsibility as three distinct phases in his analysis: (1) 
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Profit-maximizing management, (2) Trusteeship management and (3) Quality-of-life 

management.  Phase 1 is built on the belief that business managers have a singular objective—

that of maximizing profits for the firm. Phase 2 sees managerial responsibility not simply as 

profit maximization but also as a role wherein the competing claims of customers, suppliers and 

creditors are given an equitable balance. Phase 3 is a combination of the first two phases, with its 

essence built on a heavier responsibility demanding that corporations should strive to improve 

society’s living conditions. It is borne out of two things:  first, the phenomena of declining social 

and physical environment along with economic abundance and second, the managerial and 

technological skills and financial resources that is possessed by business organizations. 

Strand (1983) articulates further on the subject by addressing four areas of concern 

regarding CSR. According to him, these four areas are (1) the cultural and economic 

environment, (2) material, social and psychological experience of constituents, (3) social 

demands and expectations placed on organizations and (4) the environmental texture of 

organizations. In his model, social responsibility is implicit in his categories of social demands 

and the expectations to meet them are placed on organizations. He categorizes these demands 

into legal, economic and social pressures. 

Holmes (1976) develops a philosophical view on business responsibility by means of 

illustrating three different kinds of views. There is the classical view, which he also claimed was 

dominant in the 19
th

 century, where businesses were seen as isolated organizations with the 

primary goal of profit generation and maximization. In this view, the measure for efficiency was 

the growth of goods and services. He also described the managerial view characterized in the 

phenomena wherein managers of large companies should also strive to balance the rights of 

diverse groups such as employees, customers and the community along with traditional 

economic and business goals (Hay’s Second Phase or Trusteeship Management supports this 

kind of view). Last is the public view that establishes businesses as entities exercising power 

over society, stating that they should operate in harmony to what is beneficial to society and 

public interest. 

Caroll (1991) developed a four-part conceptualization of CSR, outlining the different 

spheres of responsibility that a company must pay attention to. Aside from the economic sphere, 

there exist legal, ethical and philanthropic (goodwill) obligations as well. CSR needed to address 

the entire spectrum of obligations that business has to society.  

Challenges to CSR 

Several other writers then on enrich the subject by focusing on corporate behavior, stating 

that it must be voluntary. The idea is that the orientation of business in the social dimension 

should be anticipatory and preventive (McGee, 1998). Jones (1980) comes up with the notion 

that corporations have an inherent obligation to constituent groups in society beyond 

shareholders. In such a belief, he highlights two important points: first is the voluntary approach 

towards their social obligation and second, that he obligation goes beyond their traditional 

economic agenda.  

In this vein, several other writers transferred the focus from the notion of ―responsibility‖ 

to ―responsiveness‖. Their basic argument was that the emphasis on responsibility focused only 

on the notion of obligation and motivation but action and performance were overlooked. They 

needed a reorientation toward corporate action, proaction and an implementation of a social role 
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(Caroll, 1991). Advocates of social responsiveness define it as the ability of a corporation to 

respond to social pressure. They add that social responsiveness is a more tangible and feasible 

concept than social responsibility (Frederick, 1987).  

Another challenge in the CSR tenet is the conception of the idea of public responsibility. 

Followers of the idea state that the social impact of the business should be steered by external 

public policy (Buchholz, 1977). They focus more on the social contract side of business and less 

on the question of morality (McGee, 1998). Buchholz (1977) states that there are two major 

problems with social responsibility in terms of conceptualization and actualization: (1) how to 

apportion resources in responding to social demands and issues and (2) how to develop 

accountability when business makes decisions that are socially relevant. They add that an 

organization should examine pressures coming from society the same way that they examine 

market opportunities (Buchholz, 1982).  

To reconcile the aforementioned challenges, Wartick and Cochran (1985) have developed 

a synthesis reconciling public responsibility and social responsiveness with corporate social 

performance. They conceive, public responsibility as a concept incorporated as one level of CSR 

as the orientation for social involvement. In relation, social responsiveness is incorporated as the 

action-oriented complement of corporate social responsibility and the approach to development 

of social responses. 

Corporate Social Performance and Corporate Financial Performance 

Many studies investigate the connection between corporate financial and social 

performance. (Scholtens, 2007). The mainstream debate about CSR starts from the contention 

that companies face an inherent dilemma between pursuing commercial goals or in helping 

address social needs and issues. (McGee 1998). Synonymous to this, is the burning question in 

several present research is the question concerning whether business ethics has a financial payoff 

(Van Beurden and Gossling, 2008).  

In connection to this, in recent years, the term Corporate Social Performance (CSP) has 

emerged as a concept inclusive of social responsibility, responsiveness and the wide-range of 

socially beneficial activities of businesses with a specific focus for proactive corporate action. 

Simply put, CSP is a way of making CSR applicable and putting it into practice (Van Beurden & 

Gossling, 2008). According to Hillman (2001), CSP is a broad construct comprised of 

stakeholder management and social issue participation. In the stakeholder view, the term ―social‖ 

in CSP is limited to those who invested some form of human or financial capital in a firm such as 

shareholders, customers, suppliers and employees (Clarkson, 1994). Social issue participation on 

the other hand refers to addressing different elements that are not within direct relationship to 

primary stakeholders such as advocating the use of sustainable energy sources, opposing child 

labor, etc.  

Bulk of the research done on the link on CSP and CFP explore the causality between the 

two (Fauzi, 2003). The question may be framed thus: Does good financial performance lead to 

good social performance or is it the other way around? Waddock and Graves (1997) have come 

up with two possible theories on the issue, the Slack resource theory and good management 

theory. According to Slack resource theory, a company’s good financial position will enable 

them, with better resources such as funds and equipment, to perform better in the social arena. In 

contrast, good management theory states that social performance comes first in such a way that a 
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good reputation enables companies to be at a good financial position. 

Despite the number of studies done on the CSP-CFP link, the true and compelling answer 

is still yet to be found. Results may come out in a positive, negative or inconclusive (neutral) 

relationship based on the literature review. Researchers have written a number of studies that 

have shown a positive relationship between the two in a wide variety of context and sectors yet 

they have also established that variance in results are also very substantial (Scholtens, 2007). 

Margolis and Walsh (2001) have given an overview of the relationship of CSP and CFP by 

means of mapping out numerous empirical studies from a 1972 to 2002. Out of the 127 

published works, 50% found a positive relationship while 25% found no relationship, 20% found 

mixed results and 5% found negative results. Fauzi (2003) also recounts a study done by Griffin 

and Mahon that reviewed 51 studies from the 1970’s to the 1990’s. Their results are as follows: 

33 studies showing a positive direction, 21 showing negative results and only 9 showing 

inconclusive findings.  

According to Scholtens (2007), the uncertainty about the relationship may be credited to 

the fact that there is a lack of consensus on the measurement of financial performance and the 

problem with selecting appropriate measures for social performance. Financial performance can 

be easily measured, usually through Return on Asset, Return on Equity and multiple accounting 

based measure index. On the other hand, social performance is not readily measurable, hence the 

differences in approach in studying the CSP-CFP relationship. Usual approaches include: eight 

attributes on reputation (Fortune measure), quantitative measure on environmental aspect (TRI 

measure), five aspect on focusing on key stakeholders and three pressure variables (KLD 

measure), quantitative aspect of and company philanthropy and return (Corporate Philanthropy 

Model) (Fauzi, 2003).  

Davidson and Worrell (1990) points out three reasons to account for the lack of accord in 

the field of the CSP-CFP study. According to them, it may be due to (1) utilization of 

questionable social responsibility index, (2) poor measurement of financial performance and (3) 

Unsuitable sampling techniques. Van Beurden and Gossling (2008) concurs on the matter by 

stating that all of the abovementioned reasons demand more in-depth work on the CSP-CFP link 

and even investigations on existing studies. They end their point by calling for a unified theory, 

which however, demands more research.  

Putting CSR into Practice 

 Despite on-going development in the area of theory development, CSR is undoubtedly 

gaining more attention and is now being absorbed as a part of regular business decision-making 

(Kay, 1993), strategic management (Hillman & Keim , 2001) and competitive advantage 

(Lamberti & Lettieri, 2008). Kay (1993) outlines three ways on how CSR is important to 

business. According to her, CSR is (1) provides input to strategy as it provides an understanding 

about the different key elements in the business milieu, (2) a support for the value chain and 

value creation activities and lastly (3) a middle-of-the-road management task that be supervised 

as well as any other business process.  

In sum, McGee (1998) calls to appropriate CSR into a vital business activity by saying 

that we must begin to challenge conventional thinking that frames CSR as something that is 

placed beyond core business, divorced and isolated from company operations.  
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HYPOTHESIS OF THE STUDY 

 

Numerous studies were undertaken about corporate social responsibility, more 

particularly linking corporate social responsibility with corporate social performance. 

This paper extends the study of these two variables by using case study method, 

specifically Dole Phils., Inc.  DuPont framework was used to measure the CFP of the company 

while CSR was measured using quantitative aspect of company philanthropy. In order to achieve 

the objectives of the study, the hypothesis below is tested. 

 

Ha:  There is a significant positive correlation between CSR and CFP of Dole Phils, Inc. 

 

OPERATIONAL FRAMEWORK 

Figure 1 

INDEPENDENT VARIABLES    DEPENDENT VARIABLES 

 
   

 

 

 

 

The study works on the premise that practicing and reporting corporate social 

responsibility affects the company, its image and performance. Building better relations with 

primary stakeholders like employees, customers, suppliers and communities could lead to 

increased financial returns. In other words, the company’s internal efficiency is influenced by the 

company’s social performance. 

The diagram indicates that CSR which will be measured using the Corporate 

Philanthropy Model (Fauzi, 2003), a quantitative aspect of company philanthropy can possibly 

affect the company’s CFP which will be measured using the DuPont Framework Model.   

ROE is the single measure that summarizes the financial health of a company. By using 

the DuPont framework which breaks down the ROE into three components namely Profitability, 

Efficiency and Leverage, it will provide a systematic approach to identify general factors causing 

any changes in the ROE.  

METHODOLOGY 

Research Design 

Descriptive and correlation research design are employed to answer the research 

problems and objectives posed at the beginning of the study. 

The descriptive research design focuses on describing the different CSR activities 

undertaken by Dole Phils, Inc. and the company’s financial performance measured in terms of 

 

CSR measured in 

terms of CSR costs 

 

CFP measured in terms 

of Return on Equity 

(ROE) 

 Profitability 

 Asset Turnover 

 Leverage 
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Return on Equity for the last seven years (2004-2010). On the other hand, the correlation 

research design will delve on determining the significance and strength of correlation between 

CSR and CFP of Dole Phils, Inc.  

MEASUREMENT AND RESEARCH PROCEDURES 

The study makes use of the secondary data collection technique.  The audited financial 

statements of Dole Philippines, Inc. from 2004-2010 were obtained. Specifically, the different 

CSR activities and the related costs are taken from the accompanying notes to financial 

statements. These costs from different CSR activities are added to get the total CSR costs for 

each year. 

CSR activities taken from the notes to the financial statements covers the following areas:  

employees’ welfare, environmental concern, compliance with laws and customers’ satisfaction. 

Employees’ welfare includes employee benefits and personnel expenses, and retirement benefit 

costs. Environmental concern covers growers’ advances and cropping methodology.  

Compliance with laws includes payment of taxes and licences, and good manufacturing practices 

compliance expenses and lastly quality of product for customers’ satisfaction.  

On the other hand, the company’s financial performance is measured in terms of Return 

on Equity (ROE) using DuPont analysis. This type of analysis examines Return on Equity (ROE) 

by breaking it into three main components:  profit margin, asset turnover and leverage factor.  

Shown below is the measurement of Return on Equity using the DuPont Framework:  

 

Figure 2. Analysis of Roe Using the DuPont Framework 

 

ROE = Profit Margin Efficiency Leverage 

 = Return on Sales Asset Turnover Asset-to-Equity Ratio 
 = Net Income/Sales Sales/ Assets Assets/Equity 
 Interpreted as the 

number of peso in 

profit generated from 

each peso of sales 

Interpreted as the number of 

peso in sales generated by each 

peso of assets 

Interpreted as the number 

of peso of assets a 

company is able to acquire 

using each peso invested by 

shareholder. 

 

After computing for profitability, efficiency and leverage ratio for each year, the ratios 

are then correlated to total CSR costs also for each year using Pearson correlation coefficient. 

This was used because of the small sample size of the study. 

 

Results and Discussion 

Table 1 (see appendix) depicts that the company has an erratic operating efficiency. The 

table further reveals that in the years 2004, 2005, 2006, 2008 and 2010 the company suffers a 

negative profit margin. The worst year was 2008 were the company lost five pesos and twelve 

centavos for every peso of sales. It is only in the year 2007 where the company experienced a 

good operating efficiency; they earn three pesos and thirty seven centavos for every peso of 

sales. 
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The table also depicts that the years 2004, 2007, 2008, 2009 and 2010 show that the 

company is quite efficient in its asset utilization. The best year was 2009 where the company was 

able to generate one peso and fifty one centavos revenue for each peso of asset used.  

 DOLE Phils, Inc. does not show good financial performance in the last seven years as 

depicted in Table 2 (see appendix).  The ratios for ROE are dichotomized into return on assets 

(ROA) and financial leverage.  These ratios show the company’s handling of their accumulated 

assets and the effects of its financing methods on ROE. 

The ROA for the years 2004, 2005, 2006 and 2008, reveals that the company suffers 

loses for every peso amount invested in assets. Only the year 2007, where the company shows 

efficient use of assets for they had a return of three pesos and sixty five centavos for every peso 

amount invested in assets. This means that the management is not that very efficient in its 

investment of assets because the company had a good ROA only for one year out of seven years 

in this study. 

However, when it comes to financial leverage which shows how assets are financed, 

2008 has the highest leverage ratio. This means that the company was able to acquire seventy 

three pesos and twenty nine centavos of asset for every peso invested by the shareholders. 

Although financial leverage acts as a financing multiplier to increase ROE it may also cause a 

large decrease in owners’ return.  When the company experiences net loss as reflected in 2008, it 

lead to the decline in ROE by seventy three times. 

Table 3 (see appendix) depicts the social performance of the company for the last seven 

years.  Specifically, the table shows the different CSR activities undertaken by the company 

which comprised of the following: employees’ welfare, environmental concern, compliance with 

laws, and customers’ satisfaction.  

For the years 2005, 2006, 2007, 2008, 2009 and 2010 the biggest CSR costs were allotted 

to employees’ welfare.  Employee benefits pertain to all employee benefits offered by the 

company to their employees and their dependents and beneficiaries which are classified into 

short-term employee benefits, post-employment benefits, other long-term employee benefits, 

termination benefits and equity compensation benefits. 

Moreover, the year 2008 shows the highest expenditures for CSR activities. These were 

mostly spent to employees’ welfare and environmental concern. Environmental concern was 

broken down into growers’ advances and cropping methodology. Growers’ advances pertain to 

various material issuances, equipment rental and service charges paid in advance by the company 

in behalf of the banana growers. The company also adopts the relay cropping methodology for 

their banana operations. Under this methodology, banana plants are chopped down after one 

harvest and are replanted with seedlings, which were tissue–cultured for the system. All costs 

incurred in these environmental concerns are reported by the company as part of their total assets 

and these are considered as CSR investments. 

Table 4 (see appendix) shows the correlation matrix of different CSR activities and of 

profitability, efficiency and financial leverage. As depicted in the table, employees’ welfare 

shows a significant positive correlation with customer satisfaction.  This means that as 

employees’ welfare increases, customer satisfaction also increases. The table likewise disclose 

that employees’ welfare and customer satisfaction are significantly positively correlated with 

total CSR costs.  This is understandable as employees’ welfare is the primary CSR initiative of 

the company.  Promoting the welfare of the employees who do the day to day functions of the 

company leads to good company image and in turn leads to customer’s patronage and 
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satisfaction.  A survey of consumer behaviour conducted by Environics in 2000 found that 42% 

of the North Americans consumers would ―punish companies for being socially irresponsible - 

either by boycotting products or by speaking critically ill about them to others‖ (Ogrizek, 2002).   

The table further reveals that there is a significant positive correlation between CSR 

environmental concern and financial leverage. The correlation coefficient of .892 signifies a 

strong relationship between these two variables.  Based on the sample data,  

the costs incurred for environmental concerns are reported by the company as part of 

their total assets. Considering that leverage is computed by dividing total assets with equity, 

therefore any increase in asset would also cause an increase in financial leverage.  

Moreover, the table shows a significant positive correlation between profitability and 

ROE. This indicates that when profit increases, return on equity likewise increases. Considering 

that profitability is computed by dividing net income over sales and ROE is computed by 

dividing net income over owner’s equity, therefore any increase in net income would also cause 

an increase in owner’s equity. 

However, a significant negative correlation exists between financial leverage and ROE.  

This means that as leverage increases, ROE decreases.  Financial leverage measures the number 

of peso of assets a company is able to acquire using each peso invested by shareholder. As 

depicted in Table 2, the assets were not efficiently utilized as the ROA for the years 2004, 2005, 

2006 and 2008 indicates that the company suffers loses for every peso amount invested in assets 

and this is consistent with the results in the study made by Cochran and Wood (1984).  They 

gave two possible explanations for these results:   first, firms that are more socially responsible 

may utilize their assets in a less efficient manner. Second possible explanation, according to 

them, is that inflation has seriously distorted asset values. 

Furthermore, correlation results found significant relationship with ROE but not with 

ROA.  This finding is similar to the study made by Mahoney and Roberts (2007) where they 

examined the relationship of corporate social performance (CSP) to financial performance (CFP) 

and institutional ownership in Canadian firms.  Mahoney and Roberts (2007) found that 

composite measure of CSP is significantly correlated with ROE but not ROA. They used the 

same measure for CFP but used a composite measure of CSP developed by Michael Jantzi 

Research Associate, Inc. (MJRA). MJRA is a member of the Sustainable Investment Research 

International Group, a coalition of ten research organizations devoted to the global advancement 

of social investment. MJRA provides a comprehensive set of ratings for a firm across eight 

dimensions of social performance namely community, diversity, employee relations, 

environment, international, product, business practices, and other. Each dimension is given a 

scale of zero to two for both strength and weaknesses. Mahoney and Roberts (2007) summed up 

all dimension strength ratings and subtracting all dimension weaknesses ratings to create a 

composite CSP score and then  use the net of the strength and weakness ratings for each of the 

dimensions as separate independent variables. These measures were used in the CSP and CFP 

regressions as their primary test variables for their study. 

CONCLUSION AND RECOMMENDATIONS 

 

Several studies were undertaken about corporate social responsibility, more particularly 

about corporate social responsibility and corporate social performance nexus. This paper extends 
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the study of these two variables by looking at the case of 

Dole Phils., Inc.   CFP was measured using DuPont analysis while CSR was measured 

using quantitative aspect of company philanthropy. 

Based on the data gathered, it can be concluded that the study found mixed results, 

thereby rejecting the alternative hypothesis.  CSR has no significant correlation with profitability 

and efficiency of Dole Phils., Inc., however, it shows that financial leverage has a significant 

positive correlation with one CSR initiative, specifically environmental concern.  

The study also shows that the company had poor financial performance for five years. 

The worst year was 2008 because it is in this year where the company experienced the highest 

negative profit margin ratio. This maybe because of the downturn of the economy brought about 

by the 2008 global financial crises. Therefore, this implies that company’s spending for CSR 

purposes does not reflect on the company’s bottom line as the company experienced negative 

profit margin for five years out of seven years under study.  

Based on the above conclusions and to address the limitations of the present study, the 

author therefore recommends the following: 

1. Dole Phils., Inc. should still continue to conduct CSR activities in spite of having no 

significant relationship with profitability and efficiency because CSR may still provide 

positive public image to the company. Having a positive image may yield increased 

consumer patronage which may lead to increased financial returns. 

2. To replicate the study covering more companies.  Diversity and large number of firms 

are important because other variables like type of industry, industry characteristics, firm 

size, and age of the firm may yield a more robust result. 

3. The period covered in the present study is only seven years.  Longer period will allow 

the use of time series analysis for analyzing time series data in order to extract 

meaningful statistics and other characteristics of the data. 

4. To conduct more research in the future and possibly come up with a more unified and 

standardized measures of CSP and CFP.  Lack of uniform measures of CSR and CFP 

may result to a bias in the measurement that might yield an inconclusive result. 

5. And finally, future research on the causality of CSP and CFP should also be 

investigated. 

  



 
Elsie N. Velasco  13 

 

 

 

© Association of Training Institutions for Foreign Trade in Asia and the Pacific 2013 Journal of Global Business 2013 

 

 

REFERENCES 

Beurden van, P., & Gossling, T. (2008).  The Worth of Values – A Literature Review on the 

Relation Between Corporate Social and Financial Performance. Journal of Business 

Ethics. 

Buchholz, R.  (1977).  An Alternative to Social Responsibility.  MSU Business Topics. 

Buchholz, R. (1982). Business Environment and Public Policy. Prentice-Hall, Englewood Cliffs, 

NJ.  

Carrol, A. (1991).  The Pyramid of Corporate Social Responsibility:  Toward the Moral 

Management of Organizational Stakeholders.  Business Horizons.  

 Clarkson, M.  (1995). A Stakeholder Framework for Analyzing and Evaluating Corporate Social 

Performance.  Academy of Management Review. 

Davidson, W. III, & Worrell, D.  (1990). A Comparison and Test of the Use of Accounting and 

Stock Market Data in Relating Corporate Social Responsibility and Financial 

Performance.  Akron Business and Economic Review. 

Davis, K., & Blomstrom.  (1975). Business and Society: Environment and Responsibility. 

MCGraw-Hill. New York. 

Fauzi, H.  (2009).Corporate Social and Financial Performance:  Evidence from American 

Companies. Globsyn Management Journal, Forthcoming.  Available at SSRN.   

Frederick, W.  (1987).  Theories of Corporate Social Performance.  In S. P. Sethi and C. Falbe 

(eds.),  Business and Society: Dimensions of Conflict and Co-operation.  Lexington 

Books, New York.  

Friedman, M. (1970).  The Social Responsibility of Business is to Increase its Profits.  New York 

Times. 

Gossling, T., & Vocht, C.  (2007). Social Role Conceptions and CSR Policy Success.  Journal of 

Business Ethics. 

Hay, R., Gray, E.,& Gates, J.  (1976). Business and Society.  South-Western Publishing, 

Cincinnati. OH. 

Hillman, A., & Keim, G.  (2001). Shareholder Value, Stakeholder Management, and Social 

Issues:  What’s the Bottom Line?  Strategic Management Journal. 

Holmes, S. (1976).  Executive Perceptions of Corporate Social Responsibility.  Business 

Horizons. 

Jones, T.  (1980). Corporate Social Responsibility Revisited, Redefined.  California 

Management Review 

Kay, J. (1993).  Foundations of Corporate Success:  How Business Strategies Add Value.  

Oxford University Press, New York. 

Lamberti , L.,& Lettieri, E.  (2008). CSR Practices and Corporate Strategy:  Evidence from a 

Longitudinal Case Study.  Journal of Business Ethics. 

Mahoney , L. & Roberts, R. W. (2007).  Corporate Social Performance, Financial Performance, 

and Institutional Ownership in Canadian Firms.  Accounting Forum 31.   Science Direct. 

Margolis, J., & Walsh, J. (2001). People and Profits?  The Search for a Link between a 

Company’s Social and Financial Performance. Lawrence Elbaum, Mahwah, N.J. 

Mc Gee, J., Rugman, A., & Verbeke, A.  (1998). Commentary on Corporate Strategies and 

Environmental Regulations:  An Organizing Framework.   Strategic Management 

Journal. 



The Relationship Between Corporate Social Responsibility and Corporate Financial Performance of Dole Philippines, Inc. (2004-

2010)  14 

 

 

 

© Association of Training Institutions for Foreign Trade in Asia and the Pacific 2013 Journal of Global Business 2013 

 

 

Neal, R. & Cochran, P. (2008). Corporate Social Responsibility, Corporate Governance, and 

Financial Performance:  Lessons from Finance. Business Horizons. 

Ogrizek, M. (2002).  ―The Effect of Corporate Social Responsibility on the Branding of 

Financial Services’.  Journal of Financial Services Marketing. 

Scholtens, B. (2007). A Note on the Interaction between Corporate Social Responsibility and 

Financial Performance.  Ecological Economics. 

Strand, R.  (1983). A Systems Paradigm of Organizational Adjustment to the Social 

Environment.  Academy of Management Review. 

Van der Laan, G., Van Es, H., &  Van Witteloostuijn, A.  (20007). Corporate Social and 

Financial Performance:  An Extended Stakeholder Theory, and Empirical Test with 

Accounting Measures.  Journal of Business Ethics. 

Waddock S., & Graves, S.  (1997a). The Corporate Social Performance-Financial Performance 

Link.  Strategic Management Journal. 

Wartick, S. & Cochran, P.  (1985). The Evolution of the Corporate Social Performance Model.  

Academy of Management Review. 

  



 
Elsie N. Velasco  15 

 

 

 

© Association of Training Institutions for Foreign Trade in Asia and the Pacific 2013 Journal of Global Business 2013 

 

 

APPENDIX 
 

Table 1 

Efficiency Measures 

 

 

 2004 2005 2006 2007 2008 2009 2010 

Profit Margin 

(NI/Sales)  

-2.37% -1.13% -.16% 3.37% -5.12% .38% -.05% 

Asset Turnover 

(Sales/TA) 

1.17 .98 .95 1.08 1.09 1.51 1.07 

 
 

 

 

 

 

Table 2 

 Financial Performance 

 2004 2005 2006 2007 2008 2009 2010 

Return on 

Equity 

(ROE) 

NI/OE 

-21.8% -178.27% -3.34% 44.86% -409.63% .63% .08% 

Return on 

Assets 

(ROA)NI/TA 

-2.76% -11.08% -0.15% 3.65% -5.59% .44% .05% 

Financial 

Leverage 

7.90 16.08 21.72 12.29 73.29 

 

1.42 1.49 
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Table 4 

Pearson Correlation Matrix 

 

 

Legend: 

EWEL - Employee Welfare Cost at time t 

ENCON - Environmental Concern Cost at time t 

CLAW - Compliance with Laws Cost at time t 

CSAT - Customer Satisfaction Cost at time t 

TCSRC - Total CSR Cost at time t 

PROFIT- Profitability at time t 

EFFICEN - Efficiency at time t 

LEV - Leverage at time t 

ROE - Return on Equity at time t 

ROA - Return on Assets at time t 

t =1 (2004) to t = 7 (2010) 

 

* .05 Level of significance 

** .01 level of significance 

 

 EWE

L 

ENC

ON 

CLA

W 

CSAT TCSR

C 

PRO

FIT 

EFFI

CEN 

LEV ROE ROA 

EWEL 1.000                    

ENCON  .130   1.000                  

CLAW  .425   .123   1.000                

CSAT  .869*   .037   .223   1.000              

TCSRC  .874*   .583   .413   .774*   1.000            

PROFIT  .058   -.511   -.150   -.179   -.270   1.000          

EFFICE

N 

 -.240   .134   -.640   .045   -.095   -.112   1.000        

LEV  .315  .892*

*  

 .430   .232   .700   -.706   -.144   1.000      

ROE  -.220   -.679   -.577   -.224   -.547   .827*   .104   -

.897*  

 1.000    

ROA  .231   -.060   -.617   .164   .110   .644   .325   -.371   .689   1.000  

           
7 sample size 

± .754  critical value .05 (two-tail) 

± .875  critical value .01 (two-tail) 


